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Management of Innovation and
Technology In Organisation

-

Ms. Tanveer Khan
Asst, Professor :
» Sha Shib College of Science and Management Bhopal

Innovation management includes a set of tools that allow managers and engineers to coop-
erate with a common undcmtandihg of processes and goals. Innovation management allows
the organization to respond to external or internal opportunities, and use its creativity to
introduce new ideas, processes or producs. Tt is not relegated to R&D; it involves workers
atevery level in contributing creatively to acompany's product development, manufactur-
ing and marketing. ; ;

By utilizing innovation management tools, management can trigger and deploy the creative
capabilities of the work force for the continuous development of a company. Common tools
include brainstorming, virtual prototyping, product lifecycle management, idea manage-
ment, TRIZ Phase=gate model, project management, product line planning and portfolio
management. The process can be viewed as an evolutionary integration of-organization,
technology and market by iterating serics of activities: search, select,.implbmcnt_and cap-
ture. |

Innovation processes can either be pushed or pulIed through development. A pushed proc-
ess is based on existing or newly invented technology, that the organization has access Lo,
and tries to find profitable appli ications for, '

A pulled process is based on finding areas where customers needs are not met, and then find
solutfons 1o those needs.[4] To succeed with either method, an undetandin g of both the

market and the technical problems are needed. By creating multi-functional development
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teams, containing both engineers and marketers, both dimensions can be solved.

The product lifecycle of products is getting shorter because of increased competition. This

forces companies to reduce the time to market. Innovation managers must therefore de-

crease development time, without sacrificing quality or meeting the needs of the market.
Innovation Management - 2

Innovation management is based on some of the ideas put forth by the Austrian economist
Joseph Schumpeter, working during the 1930s, who identified innovation as a significant
factor in economic growth. His book “Capitalism, Socialism and Democracy” first fully
developed the concept of creative destruction, 1

Innovation management helps an organization grasp ari opportunity and use it to create and
introduce new ideas, processes, or products industriously. Creativity is the basis of innova-
tion management; the end goal isa ch_a-nge in services or business process. Innovative ideas
are the result of two consecutive steps, imitation and invention. -‘

By utilizing innovation management tools, management can 1rigger and deploy the creative
capabilitics of the work force for the continuous development of a company. Common tools
include brainstorming, virtual prototyping, product lifecycle management, idea manage-

ment, TRIZ, Phase—gate model, project management, product line planning and portfolio

~ management, The process can be viewed as an evolutionary integration of organization,

lecchrlo_ld'g ¥, and market, by iterating series of activities: search, select, implement and cap-
ture,

Innovation processes can either be pushed or pulled throngh development. A pushed proc-
ess is based on existi.ng or newly invented technology that the organizatien has access to.
The goal is to find profitable applications for the alread-y--exiﬂling technology. A pulled
process, by contrast, is based on finding areas where customers' needs are not met and
finding solutions to those needs. To succeed with either method, an understanding of both
the market and the technical problems are needed. By creating multi-functional develop-
ment teams, containing both engi neers and marketers, both dimensions can be solved.[8]
Innovation, although not sufficient, is a necessary prerequisite for the continued survival

and development of enterprises. The most direct way of business innovation is technologi-
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cal innevation and institutional in novation. Management innovation, however, plays a sig-

nificantrole in promoting technological and institutional innovation.

The goal of innovation management within a company is to cultivate a suitable environment
to encourage innovation. The sui table environment would help the firms get more coopera-
tion projects, even ‘the take-off platform for business ventures’. Senior mamgemenu sup-

port is crucial to successful i mnovation; clear direction, endorsement, and support are essen-
tial o innovation pursuits.

~Managing complex innovation

Innovation is Uhﬂ“gﬂ that outperforms a previous practice. To lead or sustain with innova-
tions, managers ni:c:d to concentrate heavily on the innovation network, which requires
deep Uﬂder&tﬂnﬂmg of the complexity of innovation. Collaboration is an important source of
innovation, Innovat;mns are increasingly brought to the market by networks of firms, se-
lected according to their comparative advantages, and operating in a coordinated manner.

When atechnology goes through a major transformation phase and yields a successful inno-
vation, it becomes a great learning experience, not only for the parent industry but other
industriesas well. Big innovations are generally the outcome ofintra- and mtmﬂlsmplmary
networking among technological sectors, along with combination of implicit and explicit
knowledge. Networking is required, but network xnt,f:gratmu is the key to success for com-
plex innovation, Social economic zones, technology corridors, free trade agreements, and

technology clusters are some of the Ways (o encourage organizational networking and cross-
functional innovations,

s

Collaborative i Innovation network, a social construct used to describe i innovative teams
Diffusion of innovations, a theory that secks.to explain how, why, and at what rate new
ideas and technology spread through cultures ;

Open innovation, a paradigm that assumes that fi trms can and should use external ideas as
well as internal ideas

Pro<innovation bias, the belief that an innovation should be adopted by whole society
without the need of its alteration

Tr:chnolog}' forecasting, the prediction of future charactemtlcs of useful technological _
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machines, procedires or techniques

Technology Scouting, a method of technology forecasting
Further reading )
Innovation leadership is a philosophy and technigue that combines different leadership styles
to influcnce employees to praduce creative ideas, products, and services. The key role in the
practice of innovation leadership is the innovation leader.[1] Dr. David Gliddon (2006)
developed the compele.nr:y madel of innovation leaders and established the concept of inno- §
vation lcadershipat Penn State Universi ty.
As an approach to organization development, innovation leadership can support achieve-
ment of the mission or the vision of an organization or group. With new technolc‘-gies and
processes, it is necessary for organizations to think innovatively to ensure continued success
and sfay competitive to adapt to new changes, “The need for innovation in crganizations
has resulted in a new focus on the role of leaders in shaping the nature and success of -

creative efforts.[7]” Without innovation leadership, organizations are likely to struggle. This
* new call for innovation represents the shift from the 20th century, traditional view of organi-
zational practices, which discouraged employee innovative behaviars, to the 21st-century
view of valuing innovative thinking as a “potentially powerful influence on organizational
performance.” :
Overview
To have a clear understanding ofavhat innovation leadérship involves, one must first under-
stand the concept of innovation. Although there is some controversy over how it can be
defined, through general consensus in the literature, it can be described as novel ideas of *
- viable products that are put into operation.[9] It includes three different stages, which are all
dynamic and iterative (constant): ;
The two types of innuvatio.n include exploratory innovation, which involves generating
brand new ideas, and value-added innovation, which invelves modifying and imi:mvil]g
ideas that a]mad} exist, Ideas generated must be useful to be considered innovative. Innova-
tion should also not be confused with creativity, which is merely the generation of a novel

idea that may not necessarily be put into operation—though these words are sormetimes
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u sed interchan geably in research literature when speaking about innovation leadership. In-

novation leadership is a complex cancept, as there is no single explanation or formula fora

' _leader to follow to increase innovation. As a result, innovation leadership encompasses a
variety of diﬁ'&rentl activities, actions, and behaviors that interact to produce an innovative
outcome. ' i)
.EKPIUWGH and value-added innovation re - sire different Ieﬁdarship styles and behaviors to
sluccicd:Ilfll Value-added innovation (PwC, 2010} invelves refining and revising an exist-
ing product or service and typically requires minimal risk taking (compared to exploratory
innovation, which often involves taking a large risk); in this case, it is most appropriate fora
leader for innovation to adopt a transactional form of leadership.[11][15] This is because a
transactional leadership style does not use open leadership behaviors such as encouraging
employees to experiment and take risks, but rather uses closed leadership behaviors that do
not condone or reward risk-taking. Companies whose innovation leaders use transactional
leadership for value-added innovation purposes include Toyota Motor Co., General Motors
Corp., and Ford Motor Co.3[15] cxamﬁteq'bf these companies’ value-added immovations
such as making improvements on exlsnng cars by making them fastcr more comfortable,
and getung better gas mileage. , : )
Occaamna] ly a value-added in novamrr ma}':cqmre a cnmplf:tcl y new way of thinki ng and
possibly lakmg new risks. An cxarnplc of this scenario can be illustrated through Aspirin;
this was an existing product traditionally used as an analgesic Lo alleviate aches and pains,
but has bbﬂﬂ introduced into a new and dtffcrent mmket by extending its uses to help pre-
vent hear[ attack and reduce blot clot formation. In this example, the usage of an existing
prod uct was re-worked and intraduced into a new market, While an ex isting product is,
being changed and/or improved upon, characterizing it as a value-added innovation, out-
side-the-box thinking, research, and risk-taking are now required since it is bcmg intro-
duced into a new market, In this case, a transformational leadership style is a more appropri-
ate style to use. :
The innovation leader miust gauge if (and how much) risk and radical thinking are involved

in the value-added innovation to determine which leadership style to use in a situation. The
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leader must be flexible—able to switch leadership behaviors when necessary.

Exploratory Innovation 3 ko
Exploratory innavation refers to the generation of novel ideas, strategies, and solutions
through the use of strictly open behaviors exhibited most often by trdnsformatilonal leaders. :
The toundation of exploratory innovation is ch aractcrized.by search, discovery, expcrim-cn-
tation, and risk taking. It is the organization's focus on generating new ideas, pmdilcts and
strategies; in contrast to expleitative innovation, which focuses on building and ext:e.nding
already existing ideas. Some studies have shown that explorative and exploimtivé innova-
tion require different structures, strategies, processes, capabilifies, and cultures. Sffc-lnnnva-
tive Organizational.CIimate!Cu] ture. Exploratory innovation regui.rcs ﬁexibilify,_}:-pporlunj
ism, adaptability, and for leaders to provide intellectual stimulation to their subordinates. In
this approach to innovation, the leadership style that is primarily used is transformational.
The behaviors exhibited are believed to achieve the desired creative outcome from employ-
ccs through the application of individualized consideration, charisma, and inspirational
motivation. : -. :

For example, in one study of the innovation practices at AXA Insurance in Ir¢land, the
CEO John O'Neil engaged in transformational ]eadership beﬁuv_iors’ and introduced the
“MadHouse” program that combined workers from different departments and levels of the
organization to work together in a creative way. The result of this experiment after six -
months was 150 new business ideas for products and services. Explorative and Value-
added innovation are often referenced together, but surprisingly litfle research shows an
interaction between the two. Howe ver, there is an understanding thatin some ¢circumstances
a ‘balance’ must be attained to achieve superior emplojfr;c performance. For example, not,
allnovel ideas are implemented, and may be resurrected later. The organizatipri may need to
switch gears and adopt exploitative strategies to revise and refine Ithe idea to match present
needs, i

Foundations of Innovation Leadership

Innovation leadership has roots in path-goal theory and leader-member exchange theory.

Certain elements within an organization are also needed for innovation leadership to suc-
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ceeded. Wolfe (1994), as cited by Sarros, Cooper, & Santora, (2008) has pointed out that

one antecedent factor for i innovation is organizational culture. Likewise, Isaksen, L'wer

Ekvail & Brltz (2001) concur that innovative endeavars fail without a supportive u::lnnatc
This antecedent of a supportive organizational culture/climate encompasses encouragement.
of creativity, autonomy, resources, and pressures..Additional foundational elements forin-
novatiopleadership include creative work, a creative workforce, and certain leader ati;ibutes.
Roots in Path-Goal Theory ' s

The basis of path-goal theory uses a similar view of leadership, in that it advocates different .
types of leadership (e.2., p_art-icipati've, supportive) behaviors, much like innovation leader-
ship does. However, it is contingent on employee and environmental factor to be effective.
The idea r?f asingle leader using different leadership behaviors originated in path-goal thamjf,'
and has been associated with the framework underlying innovation leadership, which also
allows the creation of a work environment conducive to innovative thinking—which is the
cognitive process of generating novel and useful ideas. "

Creating this type of work environment through innovation leadership involves open lead-
ership bchavim_"s; fhat resemble some leader behaviors propﬁscd by Path=goal theory—for
example, upward influence and supportive/considerate behaviors. In innovation leadership, _
these behaviors encourage the creative team to gonerate as many novel ideas as possiblg and
lead to evaluation and implementation of these ideas. : . -
Roots in Leader-Member Exchiange Theory

Leader-member exchange theory (LMX theory) is anmhc:r one of the building blocks of
. innovation leadership, It follows the same idea as Path-goal theory and innovation leadet-
ship, that multiple leadership styles are necessary in munuging multiple subordinates but
takes it a step further, LMX involves adopting a unique leadership style for eath employee.
Pust studies indicate that LMX theory has been ‘;howri to have an effect on innovation.

~ Studies have also shown that leader-member cxchange relations h1p5 can predict significant
. organizational and atutudma] variables including hlgher job satlsmchon and higher job per-
formance.

Basu and Green (1997){22] found that innovative béhavinr is related to the quality of the
ad-3 37 (FF AE 91) firvaw 2016 61 - st Wit iy
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leader-member exchange where high quality exchanges include contributions from both the

leader and the follower. However, in a study by Jean Lee (2008),[24] 0_11[}' the loyalty

aspect of LMX (LMXL) was shown to be related to innovativeness. Leadership styles,
transformational (positively related) and transactional (negatively related), were found to
have an effect on innovativeness,
Innovative Organizational Culture/Climate i
Some studies have shown evidence of organizational culture as the mediator of the relation-
ship between transformational leadership and organizational innovation [25][26][271[28]
and performance.[297[30] In bther words, Tor transformational leadership to affect organiza-
tiongl innovation, an organization must have a strong innovative culture in addition to a
leader with a transformational leadership stylc » #
Orgammnonal culture refers toan organization's deep structure, normative behefs, and shared
hehavioral EJ:LpCCEﬂtlUHS. This culture is fairly constant and can influence interorganizational
relations. Climate refers to the way that individuals perceive the extent to which the organi-
zational culture impacts them, The two essentially are interrelated. One proposed model for
assessing a creative environment in Drgarﬁzatinns includes the following dimensions.
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ETHICALISSUES AND FINANCIAL
SERVICES IN MODERN BUSINESS

Santosh Yadav
. Professor Commerce Sarojini Naidu Girls Cellcgc Bhopal

Modern business .

Modern business is a relatively affective economic trade which is conducted by.the value
génerutive crelaii Ve Person. _

explore a list of ways how the government helps or hinders the development of a successful
business environment. In order to achieve the clariﬁcation of this subject, PEST(LE) analy—
sisisused. Therei is no doubt to say that every ndtmn statc needs some Torm of government
" toregulate its bumness affairs Asafunction of any organised sociely, the governmtnt,s p]d}'
a key role.in the modern husmcss environment. But the form of government differs from

-

nation to nation. Whatevér the fgfm or structure...
Towards the definition of a modern business. -

Its fairly clear thata wholg néw class of businesses has emerged over the past t"."'o decades,
Companies that have rapidly reshaped I.’ncir*c'ategories 1o place préviuus leaders at a disad-
vantage or who have created entirely new categories of their own. They have employed a
- dizzying array of new techniques and teghnologies and it is often hard to separate tlhcir _
strategy from their cxecution. However, as more of these companies emerge, it has become
clear that there are a consistent set of fundamentals that they all have in comraon. This post,
then, is an attempt to classify them:

.  Committed deeply to delivering individual, social and environmental value that is
tightly aligned with the creation of economic value for its stakeholders.

2. Builtaround a purpose: Enlists employees, customers and partners to help achieve the
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purpose.

3. . Design wurkpfdccﬁ and cultures that instill employees with passion and autonomy:

Employ flatter structures, offer more holistic, human work.

4. Transparent, open and sharing by default, View operations and culture as a competi-

tive advantage, :

5. Create ecosystems of shared value within their industry: Utilize platforms and net-

warks to scale value creation and fur!her social and economic goals for a w:dc range of

stakeholders and partners

6. Primarily profit through eliminating waste and breaking hdrucrs within IhB]l’ indus-
“tries or categories or through enabling greater value for partners and customers.

7. Deliver real value to people and the community, build relationships with customers

not transactions

8. Makereal progress against social goals and commercial goals

Ethical Issues in the Financial Services Industry _
* Ethical issues’in the financial services industry affect gveryone, because even if you don't
work in the field, you're a consumer of the services. That was the message of Ronald F,
Duska and James A. Mitchell in their presentation at the Oct. 24, 2006, meeting of the
Business and Organizational Ethics Partnership,
The public seems to have the perception that the financial services sector is more unethical
than other areas of business, Mitchel] began. For the past five years, he has been Executive
Fcllow-Leadcrship at the Center for Ethical Business Cultures, which is affiliated with the
University of St. Thomas College of Business. He assists business leaders in developing
ethical and profitable cultures. This misperception persists for several reasons, Mitchell said.
Firstof all, the industry itselfis quite large. It encompasses banks, securities firms, insurance
companies, mutual fund organizations, investment banks, pensions funds, mortgage lend-
ers-any company doing business in the financial arena, Because of its vast size, the industry
tends to garner lots of headlines, many of which tout its ethical lapses. "This business that
we're talking about is really big. It is, to be precise, $50 trillion in assets. It's growing 8

percent a year; which is more than twice as fast as the gross domestic product,” Mitchell
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said. "It's also highly profitable. The financial services sector of the S&P 500 represents 20

percent of this index's market capitalization. These companies are making a lot of money
serving you." So, he theorized, with "trillions of dollars of assets, billions .uf transactions
every year-every day probably-when a small peméntuge'of them is inappropriate, the abso-
lute numbers are still pretty big." The industry is also highly regulated, so it's likely that a
higher percentage of these bad transactions are identified and reported, perhaps more so
than in other les s.regulatcd industries, But ethical lapsesldn oecur, and Duska discussed five
reasons why these misdeeds may héppcn. He holds the Charles Lamont Post Chair of Eth-
ics and the Professions at The American College. The Post Chair supports research and
studies of the social responsibilities and ethical challenges facing the financial services in-
dustry. ' '
Self-interest sometimes morphs into greed and selfishness, which is unchecked self-
interest at the expense of someone else. This greed becomes a kind of accumulation fever.
"If you accumulate for the sake of accumulation, accumulation becomes the end, and if
accumulation is the end, there's no place to stop,” he said. The focus shifts from the long-
term to the shori-term, with a big emphasis on profit maximization. For cx_ample, swaps
(where two communication companies aéree to exchange the right to use excess bandwidth
on their networks) fall into this category. Each company recognizes the income penerated in
the quarter carned and defers the expenses through capitalizing them as an assct and logging
the cost as a recognized expense over time, resulting in an inflated botlom line. This is what
Ihappcned at Qwest during the first three quarters of 2001, when the company was selling
$870 million of capacity, while at the same time buying $868 million of capacity. These
swaps appeared to be round-trip transactions, which served no purpose other than to inflate
Qwest's revenues, Duska said, "Companies were making money out of their finance depart-
ment-not from selling products, not from doing what the company did, not from fulfilling
the company's mission, but from playing around with its asset mix," he said. :
2) Some people suffer from stunted moral development: "I think this happens in three areas:
the failure to be taught, the failure to look beyond one's own perspective, and the lack of
proper mentoring,” Duska said. Business schools, he said, too often reduce everything to an

L4

ad-g  3w-7 (T ¥m 91) T 2018 66 : qé‘l‘:l"qm[ﬁliﬁﬂﬂﬂ'




International Research Journal | | afedeita wifises wrier aiyem ISSN-0975-4431

economic entity. "They do this by saying the fundamental purpose of a business is to make

money, maximize profit, or the really jazzy words ‘'maximize shareholder value,’ or some-
thing like that. And it never gets qucstiﬂnéd," he said. "Now if the fundamental purpese
never gets questioned, the ethics never get questioned, because the fundamental purpose of
somethin £ gives you the reason for its existence, It tells you whether you're doing it well or
not. It's the ultimate ethical question: What's your purpose?” .
3) Some people equate moral behavior with legal behavior, disregarding the fact that even
thou gh an action may not be illegal, it still may not be moral, "You ought to remember that
. the reason for all laws is that the moral agreement begins to break down; and the way to get
other people in line is to legislate so that we can stipulate pumshm_euts, Duska-said. Yet
some people contend that the only requirement is to obey the law. They tend to ignore the
spiritof the law in only following the letier of the law. For example, IRS repulations repeat-
“edly single out actions with "no legitimate business purpose” (like swaps.) "If you are doing
things with no legitimate business purpose in order to avoid taxation, what are you doing?
You're violating the Spirit, are you not? You're staying within the letter, but there's no pur-
‘pose there except Lo get you around the law," he said.
4) Professional duty can conflict with company demands. For example, a faulty reward
- system can int.-luce uncthical behavior, "A purely self-interested agent would choose that
course of action which contains the highest returns to himselfor herself," he said. Forexam-
ple. consider the misguided practice of selling indexed annuities to the E'.ld&l"l}f It acompany
is paying a high commission for that product, say 15 pelccm VEISUS a lnwer commission {or
& more appmpnate prodict, say 3 percent, a salesperson may disregard the needs of the
client and/or assume that the company supports this product and its applicability by its will-
ingness to pay five fold the compensation. "Sooner or later, people are going to give in to
that temptation. The purely self-ifiterested agent 15 just responding to the reward system that
is in place," Duska said. "You need to take a look at what you are rewarding." In general,
orgam?atmnagct exactly what they reward. They just don't realize that their rewards siruc- -

tures are encouraging dysfunctional or counler—productwe behavior or turn a blmd eye to
the outcome
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5) Individual responsibility can wither under the demands of the client. Sometimes the push

to act unethically comes from the client. How many people expect their accountants to pad
their expenses where possible? How many clicnts expect their insurance agents to falsily
their applications or claims? "That's the temptation-you like your client, you've gotien (o
know your client, you really want to help your client out-that's just another conflicting loy-
alty," Duska said.

Mitchell concluded the presentation with several suggestions for improvements in the in-
dustry to encourage more ethical behavior. "My experience [in the financial services indas-
try] is that people who do business are, for the most part, highly ethical people trying to do
the right thing most of the time. Most of them are trying to hiclp their clients achieve their
financial objectives,” he said. "But how could this be better, because clearly, even if I'm
right, there are still a lot of issues and problems in the business?"

Firstof all, consumers need to be better informed. "It is your rcsponsihilitjf to take control of
your gwn financial security," he said, which doesn't mean you need to know everything
about the product you are buying in advance, but "you should read enough to know what
some of the right questions are to ask." Ask those insightful questions of an advisor whom
you know, trust, and who has the proper credentials, if applicable.

Other suggestions included:

incentive compensation better aligned with customers' interests, rather than agents’

more industry trade associations supporting ethics initiatives

the Center for Ethics in Financial Services growing in influence and impact
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RURAL-URBAN LINKAGES IN INDIA

DHARAM PAL SINGH
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Jamuna Nagqr, Haryana

Rural arcas have long been a source of food, raw materials and labor for cities. So, too, are
cities places of opportunity for rural dwellers, providing markets for agricultural products,
specialized services and sources of temporary employment and shelter. Urban-rural link-
ages are particularly intense in the peril-urban inierface; characterized by constant flux, coi -
plex social structures, fragmented institutions and shifting locus. Different ﬁﬂ]icy solutiuns
are clearly needed for per-Different Policy solutions are clearly needed for Peril-Urbun ar
eas to those advanced for rural or urban areas.

Rural urban linkages include flows of a griculture and other-commodities from aral-based
producers to urban markets, both for local consumers and for forwarding tu regional, na-
tional and international markets, and in the opposite dircction, flows of manufactured and
imported goods from urban centers to rural settlements. Urbanization is very important
instrument of modernization and economic development in the developing countries of the
world. It is both a consequence and a casual factor ir cconomic development. Urbaniza-
tion, industrialization and economic development not only move together but also are closely
related. Urbanization an 2 ecenomic and geographieal necéssary of today despite of lot of
population, enviranmental and ccological problems.

They also include flows of people moving between rural and urban settlements; either com-
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muting on a regular basis for occasional visits to urban-based services and administrative

centers, or migration temporarily or permanently, Flows of information between rural and
urban areas include information on market mechanisms- from price fluctuations to con-
sumer preferences and information on employment opportunities for potential migrants.
Trade, migration and remittances, the exchanges of goods, people and money are the most
ohvious signs of the relationship between urban and rural areas, Other inﬂucnf:cs are less
tangible: Standardized curricula and increase access to education the growing reach of the
mass media; commercial advertising and campaigns by service organizations; the influences
of cultural and religious networks, and the spread of urban serviees to the rural areas all
increase the strength and depth of the interactions between them, Expanding urban markets
gencrate demand for rural products including raw and processed agricultural products, crafts
and other manufactures. This demand invigorates rural regional centers and small cities as
collection and distribution points. Even small towns and cities impact on surrounding vil-
lages and rural settlements, i

It may be noted that policy makers need to understand the phenomenon of urbanization in
relation to economic can result in increasing social and economic marginalization. Per capita
incomes are consistently higher in urban areas and that urbanization increases with eco-
nomic growth more rapidly at lower income levels that at higher ones. As the economy
continues to expand and grow, urbanization can he expected to accelerate, placing even’
greater since on already overburdened system. It is imperative that the economic develop-
ment of the country as a whole would require a comprehensive strategy to address the
numerous problems associated with urbanization in terms of instimtion-:ll' framework, insti-
tutional capacity and infrastructure development.

Peri-Urban natural resource development projects can have both positive and negative con-
sequences for residents and workers. There are various possible health risks. Doecs in-
creased investment in rural production lead to improved rural-urban market linkages? What
happens when rural and urban development projects are implemented in isolation? Could
sect oral approaches to local development restrict information flow and coordination be-

tween rural and urban stockholders? Productive Rural areas need to establish long-term,
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stable market links with nearby towns and cities. This enables them to getimproved prices

and long-term contracts for produce, timber, fish and other products. When producers are
well known, and their produets known to be of superior quality, they can differentiate them-
selves in the market place. The exchange of goods, cash and services allows small towns
and thelr rural surroundings to stimulate each other economic and social development.

It may be mentioned that community supported Agriculture (CSA)is a simple example. In
this case, a-farm offers its customers a chance to purchase a subscription share thut runs
through the growing season. Deliveries are made, typically weekly, either to a centre loca-
tion or subscribers homes, with an assortment of week's produce. This arrangement allows
farmers to get very strong prices for their produce on a predictable basis, and allows sub-
scribers to get to know that the farmers and the land res ponsible for their food. Rural-urban
]mkages help rural producers get better. prices for their goods and improve their financial
:,tuhxhty They also connect urban consumers with pressing issues and concerns for nearby
rural areas, Agricultural skills transferred from rural arcas or learned and adopted to urban
conditions can play an important role as a survival strategy and income generator in urban
areas, particularly in poor communities.

It niay be mentioned that residents in Peri-urban East Kolkata as wel as migmﬁts, make a
living from recycling city waste and sewage which serve as critical inputs for agﬁcultﬁral
activities in the region. The regions now torn between conflicting interests: land needed to
house the growing population of Kolkata versus the continuation of traditional waste-recy-
cling activities and sewage-irri gated agriculture. Fast- growing citim in sub-Saharan Africa
challenge rural food production. Consuunplion-related wc:lstc h{:-we:vcr ends up in urban
latrines, drains or landfills transfor ming citicss!v vast nutrient sinks. Com posting this waste
for agriculture could bring rural nutrients back (o the farmers. But how might this work?
It may be noted that Nakuru, the fast growing capital of the Rift valley pravince, Kenya, is
a good example of a town, which serves as an urban Centre for a predominantly rural area.
It demonstrates rural-urban linka ges and shows the need for ecological protection of its own
natural environment. Poverly in India has been the focus of any debates and policies for
decades. Most of this focus has been on rural poverty issues, but urban poverty being as
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prevalent as it is today; seeks equal attention. However, urban poverty could not be ignored

for very long as urban centres and poverty within the National Commission on Urbaniza-
tion recommended that the government adopt an integrate address poverty in rural and ur-
ban areas. Recognizing that rural urban linkages refer to complementary functions and
flows of people capital goods employment information and technology between rural and
urban areas. Recognizing further the importance of pro-poor economic and social palicies
piven that rural—urf-an linkages provide opportunities for as well as constraints on poverty
reduction.

As the population in urban areas rose faster than its infrastructure facilities: attempts were
made to stall the t.nigranl. population in rural areas through the launch of many rural poverty
alleviation programmers. Another approach to curb rural-urban migration was te creats
suitable condition for the migrant population to settle in small and medium towns by devel-
oping infrastructure amenities in these areas. The main approach was to create employment
opportunities for the educated unemployed in towns with less than 5 lakh P have the poten-
tial of being regional growth centers, through programmers like the integrated D small anq
medium towns, As the national level, macroeconomic policies linked to reform and adjust-
ment have an impact on rural-urban linkuges. Much of the rural population depends an
urban centers for its secondary nccessitics like schdols, posts and telephones, credit, agricul-
tural extension services, farm equipment, hospitals and Govl. sertices and urban centers
require satislying their problems of food grains, milk and its products, manure ete, from
rural centers. Some factors can be generalized as having a key role in the increase of the
scale of rural urban linkages.

It may be noted that the past two decades have seen a dramatic expansion of exposure to
mass media in rural areas. Since these are almost by definition urban media and present an
overwhelmingly urban portrayal of life and values; their impact on attitudes and behavior
has been profound. Decreasing income from farming encourages the people to migrate and
engage in on-farm activities that are often located in urban centers. And those who continue
farming are connected with urban centers by means of markets, which are also located in

urban centers. The contact between city and villages are getting more and closer due to
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" extension of communication facilities and the efforts of the mass media; which play a vital

role in providing information to the rural people about modern methads, fertilizers, soil and
water consumption methods, cropping patterns, seeds and plantations, dairy development
etc. throngh media, radio, television, newspapers etc. Expenenoc and policy considerations
alike point to blurring of traditional distinction between u rhan and rural life. Women area

large part of the transformation, whether as urban workers or parumpdnts in rural govermn-
ment.

It may be stated that urban centers provide large scale employment facilities to rural people.
Therefore, many villagers with no lands or less income migrate to the cities or jobs which is
possible only due to rural-urban linkages. They also include financial flow to rural areas
which is quite necessary for the development of these centers. These flows and linkages
exist but, their scale and strength are determined by the nature of economic, social and
culiural transformations. _

Recognizing that d_ome.st'ic trade and infrastructure are the backbone of mutually beneficial
urban-rural relationship and that the adequacy and efficiency of infrastructure provision
determines to a 1argc extent, the success or failure of the relationships I:-ctween cities and
their rural hinterlands. '

Atthe global level, the liberalization of trade and production has changed or reshaped rural-
urban linkages in most regions, The increased availability of imported manufacturcd and
processed goods affects cons umption patterndin both rural and urban on assumptions which
did not necessarily reflect the real circumstances of specific locations and the peﬂple lwmg
and working there. i :

This required a decentralized approach that is driven by Ical demands and priorities with the
participation of a wide range of s[bckho[dcrs in planning and implementing initiatives. Put
differently, policies that support the positive aspects or rural-urban 1i nkages and interactions
and reduce their negative impact need to be based on strengthening local dEmbCﬂcy and
civil society; thus makin g local government accountable and makin g sure that the needs and
priorities of both rural and urban poor groups are taken into consideration, Recognizing

also the importance of gender mu.mstreammg in all efforts related to the § iniegration of the
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rural-urban dimension in sustainable human settlements development and management.

Ultimately the task of developing countries is to visualize a process of transformation that
will widen the occupational opportunities for millions of village born young peaple, in-
crease total employment and give greater scope for adventures and ambitions without over
populating the already exploding large cities.

The healthy development of rural industrialization depends on the basic ':In frastructure facili-
ties such as transport, communication roads, rails etc. connected urban area. The industry in
urban areas provides employment to large number of people from rural areas because of ils
nearness to urban areas. The urban areas provide markets for the disposal of industrial
products. ' : ' et

'i"hus, it can be concluded that various factors such as awareness about sources of loan,
purpose of loan, saving through various source have resulted in strong rural and urban
linkage because urban life influence the rural folks to take up créa[iyc activity for raising
standard of living, purchasing power etc.

Conelusion a_md Sugg_es_tipns:. % )

So, we can say that urbanization and rural-urban linkage is profitable to both for satisfying
théir basic and important needs which is quite necessary for the upliftment of rural centers
and Turther progress of urban.. '

Urbanization and a great deal of rural urban migration are inevitable consequences of eco-
nomic develop:ﬁc_nt. Urbanization is the pracess of becoming urban, moving to cities, chang-
ing from agric.uhure to pursuits and corresponding change in behavior pattern. The process
of urbanization is a continuing process which is not merely a concomitant of the whole
garment of factors under] yin g the process of economic growth, :

Main suggestions are:

. Measures may be taken to strengthen the administrative unit at the village or the low-
est level; i : _ ' :

2. Adequate infrastructure may be provided to avail the benefits; and

3. Inordertostrengthen rural-urban linkages, more emphasis should be given to develop

- all infrastructure facilities in rural as well as urban areas.
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ABSTRACT

The traditional food of Tndia has been widely appreciated for its fabulous use of herbs and
spices. Indian ¢uisine is known for its large assortment of dishes, The cooking style varies
from region to region and is largely divided inte South Indian and North Indian cuisine. The
staple food in India includes wheat, rice and pulses with Chana being the most important
one, " -
KEY WORDS:- foad preference, Indian food, South Indian ,Chinese food ,Fast food.
INTRODUCTION
A way of living of individuals, families (households) and societies, which they manifestin
coping with their physical, psychological, social and economic environments on a day-to-
day basis. Lifestyle is expr,ié:ssed in"both work and leisure behavior patterns and (9n an
individual basis) in activities, atlitudes, interests, opinions, values and allocation of income.
It also reflects people’s self image or self concept; the way they see themselves and belicve
they are seen by the others. Lifestyle is a composite of motivations, needs and wants and is
influenced by factors such as culture, family, reference groups and social class. The analysis .
of consumer Iifg styles is an important factor in determining how consumers make their

purchase decisions.
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When lifestyle became popular a generalion ago, a number of critics objected to it as vogu-

ish and superficial, perhaps because it appeared to elevate hahit of cnnsumptmn dress and
recreation to categories in a system of social classification.

Effect of changing life style on human bei ng

Promoting healthy diets and lifestyles to reduce the global burden of non-communicahle
diseascs requires a multi-sectoral approach involving the various relevant sectors in socie-
ties. The agriculture and food sector fi igures prominently in this enterprise and must be given
due importance in any consideration of the promotion of healthj,r diets for mdmduals ancl
population groups. Food strategies must not merel y be dlrecred atensuring food security fur
all, but must also achieve the consumption of adequate quantities of safe and good quality
foods that together make‘up a healthy diet. Any recommendation to that effect will have
implications for all components in the food chain. It is therefore useful at this juncture to
examine trends in consumption patterns worldwide and deliberate on the potential of the
food and agriculture sector to meet the demands and challenges.

The dietary changes that characterize the "nutrition transition” include both quantitative and
qualitative changes in the diet. The adverse dietary changes include shifts in the structure of
the diet towards a higher energy densi ly diet with a greater role for fat and added supars in
loods, greater saturated fat intake (mostly from animal sources), reduced intakes of complex
carbohydrates and dietary fibre, and reduced fruit and vegctable intales. These dietary
changes are compounded by lifestyle changes that reflect reduced physical activity at work
and duringdgisure time. At the same 1} me, however, poor countries continue to face food
shortages and nutrient inadequacies.

OBIECTIVES

l. Tostudy the distribution of adults according to food preference. y
Résearch design:- Research design is to provide for the relevant evidence with minimurm of
efforts, time and money, in order to achieve the objectives of the study. ,
Questionnaire cum interview schedule was planned. Research included survey and fact
finding enquiries of different kinds. The study comprises of the following sub-parts ;

(i)  Locale of the study :
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{ii) - District unde_f study

{iii) Selection of the area
(iv) Selection of the sample
(v} Pjiot study .
(vi) P;‘E—tesiin g of instruments
(i) Locale of the study
Madhya Pradesh was pUrposwely chmen as locale of the study. T |'J.IS was done with
the intension that M.P. is a major state of the country.
: {u) District under study ' )
Distri ct Bhopal wis purposively Selecte.d for this *-:tudy as the researcher is well Known

from this place. This helped the investigatorto coll_f:ct the necessar}_' information accurately
andtimely, '

(iii) Selection of the arca :
Ten arcas of Bhopal district i.e. Kotra-subtanabad, Sarvadham Coloney, Shirdipuram .

colony, Arora Colonc}f E-5, A}-ndh}ra Nagar, M.P. Nagar Shahjﬂn:lbud were selected for
the study. '

(iv) Selection of the sample
220 n.duILﬁ were randomly selenfted f rom the study area in which 110 menand 110

women were selected for the study frum 53[}9—11’&[&]}' prepared list-.

Distribution of adul{s accordmgwfuﬂd preferénce - il . :

: gt N =220
Food preferrcd g | e N[alel % | F_Fema[e% i o Total ol
Indian food 103 468 97 441. | 200 - 909
South Indian S EURE o 1 50.1vai. © 938
Chiesetond  +|~ 8 ofc3g e Prea ) 28 Yaeg
Fastfood G a2 11880 S 25.9
Junk food - 23 104 31 141 |, 54 24,5
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The data presented in Table 5.2.2 shows the distribytion of adults according to food prefer-
ence. SI;{J,Q per cent of respondents in which 46.8 per cent of male and 44.1 per cent of
female took Indian food while 25.9 per cent of respondents in which 9.1 per cent of male

; ﬁnd 16.8 per cent of female took fast food. 24. 5 per cent of respondents in which 10.4 per
cent of male and 14.1 per cent of femalc't;ink-jurfk food while 3.6 per cent of male and 9.1 _

per centof female liked Chinese foods

 The traditional food of India has been widely appreciated for its fabulous use of herbs and
spices.. Indian cuisine js known for.its large assortment of dishe\'s. The cooki ﬁg style varies
from re gion to region and is largely divided into South Indian and North Indian cuisine. The
staple food in India includes wheat, rice and pulses with Chana being the most important
ong, - ) - : 4

The cgiis_iﬂc of South Indih‘ is known for its light, low calbrfc appetizing dishes. The tradi-
tional food of South Indja is mainlf,f rice based, The cuisi__m—t: is famous for its wonderful
mixing of rice and lentils to prepare yummy lip smacking dosas, vadas, idlis and ttapams.
South Indian cuisine includes the cuisines of the five southern states of India - Am!hra.
; Pradesh, Karnataka, Kerala, Tamil Nagy and Telangana,

Chinese cuisine i]'tCIlld{:_S-St}';Ié:S ori-ginating from the divcrsr:'.rc:giuns of China, as well as
from Chinese people in other part of the world: Chinese foods includes thowmine, fried
rice, Manchurian, pa'stég, macaroni elé. consumed all over in India by pcople because it has
difTi EI'CnttﬂS[ﬂ.. ; ; . |

Fast food is the term given to food that js prepared and served very quickly, first popularized
in the 19505 in the United 5 tates. Fast food industry in India has evolved with the changing
lifestyles of the young Indian population. :

Junk food is a pejorative term for foad cpn’_raihinﬁ high levels of calories from sugar or far
with little protein, vitamins or minerals. Some common junk foods used by people arc soda,
fr_ied chicken, egg sandwich, cheeseburger, French fries, chips, pizza, burger, etc.
CONCLUSION:- The traditional food of India has been widely appreciated for its fabu-
lous use of herbs and spices. Indian cuisine is known for its large assortment of dishes. The

cuisine of South India is known for its Ii ght, tow calorie appetizing dishes. The traditional
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food of South India is mai nly rice based. The cuisine is farmnous for its wonderful mixing of

rice and lentils to prepare yummy lip smacking dosas, vadas, idlis and uttapams. Chinese
cuisine includes styles originating from the diverse regions of China, as well as from Chi-
nese people in other part of the world. Fast food is the term given to food that is prepared
and served very quickly. First popularized in the 1950s in the United States. Fast food
industry in India has evolved with the changing lifestyles of the young Indian pOpulatmn
Junk food is a pejorative term for food containing high levels of calories from sugar or fat
with little protein, vitamins or minerals. Some common junk foods used by people are soda,
fried chicken, egg sandwich, cheeseburger, French fries, chips, pizza, burger, eic.
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