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| 'Opportunities And Challenges
- Of Online Retailing In India

Dr Vijay Dub.y
Professor of Coramerce
Dr. Bhagwat Sahai Govt. College, Gwalior

Abstract ‘

E-retailing or onlinc is growing at faster pace in India. It has witnessed steady growth of 50-
60% over the years. E—fétailing accounts for 10% of e-commerce activities in India. Even
though there are growth prospects for online retail in India we have challen ges which need
to be addressed. The article focuses on the opportunities and challenges for online retailers
in Indian business environment.

Introduction

AT Kearney's 2013- Global Retail ecommerce index stated that India has unharnessed online
retail potential, The growth of online retail can add immense value to different stake holders
of Indian retail sector. The growth prospects of online retail ase high in India, but along with
the growth opportunities there are challenges which need to be addressed.

E-retail and Major online retail players in India

E-retail or online retail is defined retailing activities done through internet, We have many
online or e-retailers in India who provide a variety of merchandise to customers. In general
retail business is referred as Business to Consumer (B2C). Online retail players are classi-
fied into two types category focused players and multi cate gory focused. Category focused
players provide particular merchandise with deep assortment. Ex: - Mynira, Jabbong (Apparels
and Lifestyle products), Bigbasket, Local banya (Grocery segment) and Fabfurnish, Pepper
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fry (Furniture), Carat lane,Juvalia and you (jewellery), First cry, my bahy cart (baby prod-

ucts). Multi category players provide variety of merchandise with limited assortment. Ex: -
Flipkart, Amazon, Future bazar and Snapdeal etc. For betler understanding we look at some
of the categories and the major online retailers in these categories.

Retailers provide categories like books, stationery, electronics, furniture, apparels, personal
care, grocery, flowers, sports goods and services also. The major players in book category
include Amazon, Flipkart, Naaptol and Land mark. Stationery itemns are sold by online play-
ers like Flipkart, Amazon, Stationery shop, Snapdeal and Homeshop 18 etc. In Electronics
sepment we have specialised players like Croma (Tata group) and E-zone (Future group)
alone with other players like Flipkart, amazon, Infibeam, Snapdeal, Future bazar, Nuaptol
who sell electronics items like mobile phones, computers, tablets, television and other dura-
bles. In Furniture category we have players like Fabfurnish, Pepper fry, Urban ladder, Home
town, Zansaar and Homeshop 18 etc. In Apparel and personal care segment we have Myntra,
Jabbong, Zovi, fashion and you, Flipkart, Amazon and Yebhi.com etc. In grocery calegory
the major players include Bigbasket, Greencart, ckstop, Local banya, MNature's basket ete,
We have specialised players like Ferns n Petals, Tilia and Floraindia for flowers and birth-
day cakes etc. In sports goods the major category players include Decathlon, Playground
online, Khelmart and Sports 365 etc. Service retailers include lenskart which provide eye
tests along with eye lens, glasses and well forte for some limited medical service. Some
retailers like Apollo pharmacy, Healthkart and Buydrug which do online sales of medi-
cines. _

If we look at the whole sale market (B2B) we have players like best price (Wal-Mart) who
- is operational in online space. In C2C (Customer to Customer) we have E-bay, Olx which
serve as an on-line shopping space and for auctioning of different products.

Objectives of the Study

The major objectives of the study include:

1) To understand the online retail market in India and its impact on Indian retail.

2) To analyse the opportunities for online retailing in India

3) To study the major challenges for online retailers in India .

w3 3iE-8 (EE @i 92 ) I 2016 56 Tei AR e




International Research Journal | | afmieie miae vrt ufée ISSN-0975-4431
Scope and Methodelogy of the study

The study locks into the online retail market and how it had impacted the Indian retail
industry. The scope of the research study is limited to online retail market, the opportunitics

and challenges for the evolving online retail market in India.

™ “8ource of Data: The study i3 pririarily based on the secondary data colfected from journals,

industry reports, company websites, news articles and Teports

Quline Retail Market in India and its impact on Indian retail

Ozrganized retail in India is still in a nascent stage with a retail penetration of 7.5% in 2013
(E&Y, 2013). Online retail forms 7.9 % of organized retail and 0.5 % of overall retail in

2013. It has witnessed steady growth of 50-60 % with a projected value of 3.2 billion USD

in 2014. Online retailing has affected the sales turnover of the brick and mortar stores. With

the advent of online retailers the bi ggestimpact was the entry of traditional retail players into

online space. This is evident from the trend of online store additions by traditional retail

players.

If we look at the trend we cé.n witness steady increase in the growth of online stores by

traditional retail players in India, From 2010- 2012, there was decreasin g trend in net store

additions but we can find an incr_easing trend in the subsequent year. For example, Shoppers

stop has entered the online space in 2008. We have other players like Future bazar, Croma

(Tata group), Nulure's basket (Godrej) and Aditya Birla nuvo entered the online space to

compete against the online retailers,

Opportunities for Online rétail in India

The current business environment in India has the potential to enhance the growth of the

online retail in India. Some of the key factors that can contribute to the growth of online

retail in India include

a) Increase in the number of Internet users and online buyers

According to Google, India now have around 200 million internet users which is expected

toreach 500 million by 2018, Every year there is an estimated increase of 5 million internet

users every month. One of the key factors contributed to the increase in internet users is the

spread of broad band connectivity across the country, In 2013, the broad band connectivity
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is around 15.13 million. Government is talking initiatives to increase it by 214 million broad

band connections by 2014. This will enhance the accessibility of internet for common peo-:
ple. Forrester's Asia pacific retail forecast predicts that online buyer population will reach 39
million by 2014 and 128 million by 2018 which can stimulate the growth of online retailing
inIndia.

b) Smart phone revolution and Mobile Internet

Tndia is one of the markets which is witnessing growth in smart phone customers. In 2013,
there were 51 million smart phone users in India which is expected to reach 104 million by
2014, But this forms about 10 per cent of the total mobile users currently. The availability of
cheap smart phone can enhance the growth rate in future. Access to 3G and 2G mobile data
networks and availability of cheap smart phones can enhance the customer transaction us-
ing mobiles. Most of the online retailers are developing their mnl-:ni}c applications to enhance
the shopping experience. Amazon came up with their own 3D smart phone- "Fire phone" to
enhance the mobile shopping experience of their customers. If we compare the mobile internet
users we can observe increasing trend with respect to mobile internet usérs. According to
2015 projection, out of 300 million internet users 200 million users will be accessing internet
using mobile phones which can enhance e-retailing opportunities in India.

¢) Increase in transaction by Debit cards, Credit cards, Net and mobile banking
Retail electronic payments was around INR 33.8 lakh crore in 2013 compared with INR
50,000 crore in 2004, Credit card payments has grown seven times during this period and
reached INR 1.2 lakh crore in 2013. In the case of Debit card transaction there was an
increase in 15 times which is valued around INR 74,300 crore in 2013. If we analyse the
trend electronic transaction has increased during 2013 which forms 57 % of banking trans-
action compared with 43% of paper transaction. There was an increase in registered internet
banking users in India during 2013 which was around 35 % for public sector banks 25 % for
private sector banks and 5% for foreign banks compared with 2012, But still Internet bank-
ing transaction forms 2-8% of total banking transactions for all Indian barks. Mobile bank-
ing is emerging in India which witnessed a growth with 30 million users in 2013 compared

2% §1 million users in 2012. From these trends we can conclude that Indian customers are -
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gradually changing with respect to the way they do financial transactions. Credit, Debit

cards and Net banking can facilitate quick and convenient transaction for customers which
can augment the growth of e-retailing in India. With the emergence of secure transaction
methods like two factor authentication, One Time Passwords{OTP) and payment gateways,
consumer's preference to shop and do financial transactions online has increased. This can
enhance online retailing because of enhanced security and easiness in doing the transaction.
Some of the retailers are providing the facility of cash on delivery options (COD) to custom-
érs those who are sceptical about the secure transactions in online platforms. This forms
more than 60% of the total ecommerce transaction in India, Banks and ecommerce sites are
taking proactive steps in e-n.ha_ncing on-line transactions by addressing security and other
issues with respect to online transactions.

d) Rising disposable Income and Rapid urbanisation.

Annual disposable income in Tndia is expected to increase at CAGR of 5.19 and expected
to be USD 3823 by 2015. According to 2011 Census, the urbanisation showed an exponen-
tial growth rate of 2.76% . We have around 337 million people who live in urban areas in
2011. The census data shows that the no of statutory towns increased at the rate of 6.37%
during 2001-2011. There is steady increase of urban agglomerations at the rate of 23.7%
during this period. These trends can enhance the prospects of online retailers.

Challenges for online-retailers in India

Even though India online retailing has growth prospects, there are multiple challenges fore-
retailers in India market. It includesa) Logistics Effective logistics play a key role in deter-
mining the nperaﬁnnal success of e-retailers. If we look at the India our country is large and
fragmented with poor infrastructure facilities. So timely delivery and other priority services
are the biggest challenges for online retailers in our country. Moreover cost of logistics in
India s high due to lack of adequate infrastructure. This has forced some of the retail players
like Flipkart and Amazon to build their own logistics arms. Flipkart has e-kart logistics
which takes care for their delivery process. Some of the online retailers are tied up with
logistics companies for fulfilling customer orders. One of the biggest problems faced by

logistic companies is the limited airline feet size of logistic companies. We look at the Indian
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scenario we have limited fleet of freight carriers which can hinder the priority services like

same day delivery for customers.

Air fleet size comparison Couricr service providers of US and India

Another important drawback is the limited technology investments and developments in
Indian logistics sector. If we look at developed countrics there is huge investment in tech-
nologies like GPS, RFID technology to enhance the tracking of shipment and delivery of
customer orders.

a) Poor Internet speed

One of the biggest problems India facing is the slow speed internet connection which can
affect the prospects of online retail in long run. The average internet speed is less than 1
mbps which makes it one of the low ranked nations in global scenario with respect to internet
speed. This can affect the accessibility to shopping sites and online transactions which will
in turn reduce the customer buying through online portals.

b} Custqmer'Trusi_; and Loyalty : ;

Some of Indian online rctai]érs: lack trust among the customers. Even though we have trusted
players like Flipkart, Myntra and Jabbong, other retailers were not up to the mark compared
with other players. The entry of foreign online retailers like Amazon has forced Indian
players to enhance customer loyalty. Flipkart has started an initiative called Flipkart first
which provides same day delivery, priority customer services, free shipments and exclusive
offers,

¢) Overcoming touch and feel mental barrier of Indian customers

Indian customers prefer to touch and feel products before they purchase. The biggest chal-
lenges faced by online retailers to overcome this barrier. Online retailers are t-r}fing to over-
come this barrier by adding more specifications and information about products. They also
share customer feedbacks to enhance the confidence of customers.

d) COD and Returns management ;

Cash on delivery has emerged as the preferred mode of paymetit by online customers. This
has created certain critical issues for online retailers. Some of the logistics providers levy

extra charges from the customers which can atfect the retail business in long run. Delay in

TH-3  2f-8 (T 3bw 91) HEIAT 2016 60 : = wa we




International Research Journal st wrfies vy ufim ISSN-0975-4431

remittances of the Cash collected by logistics providers fromm customers can reduce the working

capital for onlineretailers, Another mportant issue faced by online retailers is the customer
returns and how to handle it. Some of the logistics players don't have the capacity to handle
the returns. More over this can create an additional cost for the retailers which is an impor-
tant issue faced by online retailers, This has forced some of the retailers to start their Own
logistic arm to address these issues in a better manner which can enhance custorner trust and
convenience. Moreover this can provide the cost advantage for online retailers in lon @ run.
e} Complex tax regime

One of the major constraints faced by e-retailers is the complex tax regime in India. Non
uniform VAT (Value added tax) are levied by different states. In some case state govem-
ments charge VAT for products sold with in a state in which warehouses are located. This
has affected the cost for sourcing and delivering for products and services for online retail-
ers. Multiple point taxation, Octroi and entry taxes are other major drawbacks in India which
calr aﬁt_c:'l_'lthﬂ prospects of onijne retailing in Tndia, It also forced some of the retailers to
- open warehouses in different 'staépcs 1o reduce the entry and other taxes. Online retailers
looking at implementation of uniform Goods and Services Lax.{GST) which can add opera-
tional convenience to online retujlers.

f) FDI policy in B2C ecommerce

India's FDI policy restricts 100 % FDI in Multi brand retail which is applicable to e -com-
inerce activities also. In online B2B e-commerce 100% FDI1 s allowed but this is not appli-
cable to B2C e-commerce activities, Government allowed 51 % FDI in B2C e-commerce
for retailers with brick and mortar operations. Currently most retailers are followin 2 A& mar-
ket place model in which online retailer provides a platform for potential buyer and sellers,
This can result in limited margins, restricted control over product, service and speed of

delivery, The restriction with respect to FDT s affecting the growth and expansion plansof
online retailers. '

Conclusion
Indian retail sector is witness; ng dynamic changes over the years, With a steady growth rate

of 50-60% online retail can make significant contribution to retail industry and cconomy of
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our country. But to capitalise on these growth trends we need to irﬁpmve our physical
infrastructure, policy framework and operational environment in our country.
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BEHAVIOURAL SCIENCE OF
EFFECTIVE MANAGEMENT

DR. PRINCE DAVID (DENTIST)
PUBLIC HEALTH OFFICER
NEWZILAND

"Every human being at all times creates a magnetic field of +Ve and -Ve waves around
himself, Where ever he goes, these magnetic field consists of molecules , powertul and
highly charges clectrons . These electrons are very unpredictable in nature & strue-
ture while dealing with effective mgt. These electrons of human Behavioral science
theories can be easily be understuud and made into a crmtwe mgl.. sc. That can help
‘A’ to understand manage."'

Organisms by nature have a deep-seated inclination towards being affiliated to any ﬂther
object. This affiliation about a relationship that bear fruits to living.

There are many facets of munagement and no plant, firm, factory or mill today as the
NITIE o boasts official survives without people. Where people exist in toos so many threads
of relationship bring out within them n, novelties that can make or destroy a program.

NITLE fails to function without people. All sciences what ever it may be able to
survive only if there is effective management based on behavioral science management
based on behavioural science.

Dealing with people is tough. Dealing with tough peaple is touzher and its toughest to
management people without touching them. I feel that basic management skills from per-
son, to feel & touch to experience, to breathe, to smell the sweat of a person. As the science
of psyche, explains to form, a touch that may be abie to sense the presence of {a being.

In Indian culture factors that go to form a cultural setting make another tactor of

behavioral science & management possible, No management can develop without consid-
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ering the forms & thoughts and behavioral of an individual of an individual.

Behavioral science is the stepping - stone to effective management. Because it is the
fundamental approach to answer, questions like why, that where & how. Behavioral sci-
ence is what equips a manager with the arms of understanding & reasons. Behavioral sci-
ence is the three that holds all branches of man age}ﬁ":':nt together. Behavioral science helps
in recognizing people as individual and individuals with emotions & intclligénce.

Emotioffmakes managernent smooth. They act as lubricants to help management slide
* on towards proiress without any mechanical loss. Management with the help of behavioral
~ science can help to smoothen out old tangles. Management can hold better with the help of
Behavioral science the two are synonous to each other. Today's world requires a clear con-
cept of Behavioral science where people can be understood only by their vibrations. The
magnetic field emits electrons from their bodies, which can be cancelled into a pathway &

bought of atfective use by management.

1  ALAZAIOT ATOWANTS .oueisivsvivsnivs smsasinnaizmesinll " g
B1Cl D1
B2 C2 D2

Where simple Beh. Sc. & Management.
2. A

Where ABCD are individual and
Al Bl 150 Y B I A A eIt 1
] 2 3

Can vary with the same components of theory of zero. Thus behavioral science can form

such simplifies theories of effective management.
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